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PRELIMINARY MATTERS

1. Call to Order
2. Roll Call - Determination of 

Quorum
3. Public Comment (Limited to 3 min)

QSA Joint Powers Authority
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ORGANIZATIONAL MATTERS

4.  Discussion - General Counsel Report –
Preparation for presentation to Salton Sea Authority

QSA Joint Powers Authority
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ORGANIZATIONAL MATTERS

5.  Action - Approve minutes of regular 
QSA JPA meeting held March 11, 2021

QSA Joint Powers Authority Page 2 of Packet
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ORGANIZATIONAL MATTERS

6.  Information (Action) -
QSA JPA Website

QSA Joint Powers Authority Page 6 of Packet
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QSA JPA WEBSITE

JUNE 10, 2021
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QSA JPA PROPOSED WEBSITE

Details
 Website developer – Planeteria Media

 Recent sdcwa.org redesign launched in 
February 2021

 Existing designs already available to utilize

 Translation and accessibility

 Housed under SDCWA.org 

 Development and security costs minimized

 Subdomain – sdcwa.org/qsajpa

 Three website pages total

 Development process would take 2-3 
months

QSA Joint Powers Authority
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WEBSITE PAGES

QSA Joint Powers Authority

1. Homepage –

description of QSA JPA organization, list of Commissioners and each agency’s role in the QSA JPA, 
description of work funded over time by the QSA JPA

2. Board Meetings Page –

list of meeting dates with agendas, minutes, and other associated meeting documents

3. Documents and Outside Sources Page –

legal documents, planning documents, and links to associated outside websites
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EXAMPLE – BACKGROUND DESIGN (GPS STYLE) 9



EXAMPLE – BOARD MEETINGS PAGE 10



EXAMPLE – DOCUMENTS PAGE 11



COSTS

QSA Joint Powers Authority

Description Cost
Design and Development Total $6,710
First Year Annual Managed Maintenance $1,320
As Needed Services Allowance ($110/hour, as 
needed)

$1,970

Security and Domain Name (Funded by the 
Water Authority)

$425*

Total Cost to QSA JPA $10,000

*A typical website requires ongoing security (SSL) certificates of $100 per 
year, hosting fees of $300 per year, and domain name fees of $25 per year. 
Because this website will be housed under the Water Authority’s website, 
those costs will be absorbed by the Water Authority. 

The total proposed costs are as follows:
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RECOMMENDATION

QSA JPA staff recommends the QSA JPA Commission approve:

• Development of the proposed QSA JPA website (housed under the 
San Diego County Water Authority website) by Planeteria Media, and

• Include $10,000 in the fiscal year 2022 budget for website 
development and annual maintenance

QSA Joint Powers Authority
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FINANCIAL MATTERS

7. Information – Treasurer’s Report ending 
March 31, 2021

QSA Joint Powers Authority Page 17 of Packet
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FINANCIAL MATTERS

7. Financial Report ending June 30, 2020 
(Information)

QSA Joint Powers Authority
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FINANCIAL MATTERS

7. Financial Report ending June 30, 2020 
(Information)

QSA Joint Powers Authority
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FINANCIAL MATTERS

7. Financial Report ending June 30, 2020 
(Information)

QSA Joint Powers Authority
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FINANCIAL MATTERS

7. Financial Report ending June 30, 2020 
(Information)

QSA Joint Powers Authority
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FINANCIAL MATTERS

8. Information – Financial Report ending 
March 31, 2021

QSA Joint Powers Authority Page 20 of Packet
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FINANCIAL MATTERS

7. Financial Report ending June 30, 2020 
(Information)

QSA Joint Powers Authority
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FINANCIAL MATTERS

7. Financial Report ending June 30, 2020 
(Information)

QSA Joint Powers Authority
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FINANCIAL MATTERS

7. Financial Report ending June 30, 2020 
(Information)

QSA Joint Powers Authority
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FINANCIAL MATTERS

9. Action – Review and consider approval 
of FY2022 Budget & Work Plan

QSA Joint Powers Authority Page 23 of Packet
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QSA JPA FY 2022 BUDGET & 
WORK PLAN

JUNE 10, 2021
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REVIEW PROPOSED FY 2022 BUDGET & WORK PLAN: 
$11,698,380

 Tables from Budget Document

 Tasks with Major Expenditures

 5 Year Cash Flow Projections

 Review Appendices

 Recommendation
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WATER AGENCY REMAINING PAYMENT 
SCHEDULE

Budget Document Page 3
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FY 2020 EXPENDITURES

FY 2021 EXPENDITURES

Budget Document Page 4
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FY 2021 PROJECTED FUND BALANCE

Budget Document Page 5
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SUMMARY OF AGENCY PAYMENTS

Budget Document Page 6
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FY 2022 PROJECTED FUND BALANCE

Budget Document Page 6
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FY 2022 MAJOR EXPENDITURES

Budget Document Page 8
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TASK 2:  QSA IMPLEMENTATION TEAM BIOLOGISTS
$1,216,590 – 10%

Budget Document Page A2-2

Task Activities Activity Description 2022

IT Biologist
Environmental Project Manager $                187,079.30 

Environmental Specialist I
Six (6) Environmental Specialists I position for JPA year. $                712,805.40 

Environmental Specialist II
ONE (1) Environmental Speclialist II position for JPA year.  $                132,823.85 

Water Conservation Data Tech I
One (1) Water Conservation Data Tech I $                  97,783.40 

Vehicle (2x4) Includes fuel and mainteance for vehicle at 168 hours per 
month for 12 months $                  10,463.04 

Vehicle (4x4) Five (5)) vehicles. Includes fuel and mainteance for vehicle at 
168 hours per month for 12 months $                  44,956.80 

Vehicle (SUV) One (1) SUVs. Includes fuel and mainteance for vehicle at 
168 hours per month for 12 months $                     8,991.36 

Off-Road Vehicle O&M Vehicle and trailer donated by IID. Expenses for annual 
license, fuel and upkeep $                     1,591.35 

New Off-Road Vehicle 4 seat off road vehicle for hauling material & equipment onto 
project sites $                  15,000.00 

General Expenses
Supplies and trainings $                     5,100.00 
Total Estimated Budget $            1,216,594.50 
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TASK 8:  MANAGED MARSH
$931,480 – 8%

Budget Document Page A2-8

Task Activities Activity Description 2022
Irrigation Water $                   200,000.00 

Operation & Maintenance Phase I  - IIIRoad grading, structure/pipe replacement, and washout 
maintenance. Includes Northend Maintenance time. $                     80,000.00 

Invasive Species Control 

Chemical Control - includes inhouse PCA and expenses, Desert 
Weed Control Contract  for Spraying & Chemicals
Mechanical Control - includes IID maintenance staff time for 
vegetation removal and conservation corps for hand removal. $                   212,180.00 

Adaptive Management Plan -
Monitoring

HCP Team to conduct field monitoring for habitat and wildlife 
analysis. Quarterly water sampling for selenium analysis. Annual 
water, sediment and tissue sampling collected by HCP Team. Outside 
consulant to conduct lab analysis.Expenses include lab analysis, 
equipment and satillite imagery. $                     53,045.00 

Supplemental Planting
Supplemental planting in Phases I and II. Plant species include 
bulrush, willow cuttings and salt grass plugs (expense). Installation by 
conservation corp (team of 8 for 10 days).

Prescribed Burn Vegetation maintenance to adjacent cells, fuel, lodging and meals for 
USFWS fire staff or other Fire Staff

Phase III: Vegetation Planting Vegetation for Phase III and planting costs. $                   386,250.00 
Site Purchase/Lease Option/Credit to 
IID Option to Purchase Site, Lease or Offer Credit to IID.

TBD 
Total Estimated Budget $                   931,475.00 
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TASK 24:  SALTON SEA AIR QUALITY
$8,596,440 – 74%

Budget Document Page A2-24

Task Activities Activity Description 2022

Annual Emissions Estimate
Develop fiscal year annual emissions estimate: map playa exposure, 
monitor playa characteristics, PISWERL, estimate annual emissions and 
identify areas for proactive dust control projects. $            1,250,000.00 

AQ Network Operations & Maintenance
O&M for 6 AQ stations, O&M for portable MET/camera stations and 
O&M for Roundshot camera network $                915,000.00 

Proactive Dust Control Projects - Annual PDCP, Planning, 
Characterization & Design

Planning & Design of projects identified in Annual PDCP
$                987,082.00 

Proactive Dust Control Projects - Implementation & 
Construction

Implementation & Construction of projects identified in Annual PDCP
$            1,464,492.00 

Proactive Dust Control Projects - Performance 
Monitoring

Monitoring of projects identified in Annual PDCP
$                716,107.00 

Alternative BACM Application $                100,000.00 
Stakeholder Support Coordination with ICAPCD, SCAQMD, CARB and other agencies. $                266,000.00 
Groundwater Resource Development - Groundwater 
Test Well

Installation of groundwater test well at Clubhouse for future pilot study 
if production wells are feasible. $                657,758.00 

Groundwater Resource Development - Shallow 
Groundwater Wells at San Felipe & Clubhouse

Installation of shallow groundwater test wells at Clubhouse & San Felipe
$                650,000.00 

Groundwater Resource Monitoring
Installation of piezometers and O&M on existing field monitoring 
equipment $                650,000.00 

AQ Permitting Needs
permitting for projects on the playa below -231ft that may require 404, 
401, 1600 and other permits. WRDA $                400,000.00 

Restrict Access
Restrict public access on playa using signs, gates, and partially funding 
Imperial County Sheriffs for high traffic weekends to issue tickets. $                220,000.00 

As Needed Technical & Field Services
Unanticipated support from outside services, may include: regulatory 
support, field monitoring, and instrumentation replacement. $                320,000.00 

Red Hill Bay Dust Control

Total Estimated Budget $            8,596,439.00 
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OTHER TASKS
$953,870 – 8%

Budget Document Page A2-
3,4,6,19,11,15,16,17,18,19,20,23,35,36,37,38,42,44, 46

Other

Task 3: Environmental Reporting and Monitoring (General) $                    540 
Task 4: Salton Sea Salinity and Elevation Program $              10,610 
Task 6: Tamarisk Scrub Habitat - Surveys and Mitigation $              72,740 
Task 10/10A: Worker Education Program Covered Species Training and 
Worker Education Manual $                    640 
Task 15: Pre-Construction Activity Burrowing Owl Surveys and Relocation $                 8,950 
Task 17: Farmer and Public Education Program $                 7,380 
Task 18: Desert Pupfish Abundance and Distribution Study $                 6,530 
Task 19: Pupfish Selenium Drain Studies $            210,940 
Task 20: Pupfish Construction and Maintenance Conservation Measures $            500,000 
Task 23: Covered Species Baseline and Monitoring Surveys $                 5,300 
Task 36: JPA Audit Fees $              10,770 
Task 37: JPA Bank Fees $                 3,000 
Task 38: Financial Advisor $              16,000 
Task 42: Brown Pelican Sea $              58,540 
Task 44: Pupfish Refugium $              31,930 
Task 46: QSA JPA Website $              10,000 
Total $            953,870 

Tasks 36, 37, 38, 46 A&F fees to SDCWA
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5 YEAR PROJECTED CASH FLOWProjections do not include Managed Marsh land purchase

Payments for CVWD and SDCWA end in FY26 

FY 21 FY 22 FY 23 FY 24 FY 25 FY 26
 Revenues (Agency Payments) 7,191,051$        10,884,302$     7,533,582$        8,701,127$        6,385,988$        6,648,157$        
 Interest Income 70,900$             95,200$             728,534$           674,598$           652,739$           565,185$           
 Estimated Expenditures $11,628,657 11,698,380$     10,419,560$     10,250,090$     10,540,880$     10,849,510$     
 Cash Balance 29,860,244$     29,141,366$     26,983,922$     26,109,557$     22,607,404$     18,971,236$     

CASH FLOW PROJECTIONS
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APPENDICES
APPENDIX 1- AUDITED HISTORICAL SPENDING

Budget Document Pages A1
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APPENDICES
APPENDIX 2 – WORK PLAN BY MITIGATION TASK

Budget Document Pages A2
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RECOMMENDATION

Adopt QSA JPA Fiscal Year 2022 Budget 
& Work Plan in the amount of 

$11,698,380
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IMPLEMENTATION

10. Information – Status report on 
implementation of mitigation measures

QSA Joint Powers Authority
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IMPLEMENTATION

11. Information – Update on Managed
Marsh negotiations

QSA Joint Powers Authority
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IMPLEMENTATION

12. Information – Update on Salton Sea 
Management Program

QSA Joint Powers Authority
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13. Adjourn

QSA Joint Powers Authority
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